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EXECUTIVE SUMMARY

Before | begin this executive summary, | want to set the stage by thanking God for the
immense privilege he has afforded us as an organisation to serve the great people of
Malawi. We count it a great privilege, and it is one we do not take likely or for granted
in any way, shape or form.

My sincere thanks and appreciation goes out to the Malawi Board members for their
dedication, service and sacrifice, without whom it will be impossible to achieve what
we have achieved in the past years and in 2025. Thank you for believing in the vison,
the mission and the mandate.

As | look back to 2025, | am immensely proud of our achievements, in the face of
global economic challenges, and uncertainties, we have exceeded our expectation in
the various projects we have undertaken.

In my concluding executive summary last year, | mentioned the need for me as the
Chair of this organisation to continue driving the organisation forward in its vision and
to continue to seek other avenues for funding our projects. This continues to be our
focus, and we intend to continue delivering on this and many other aspects.

Our work this year has extended beyond the provision of humanitarian needs, we
have empowered the youth through educational skills, we have empowered
community farmers through hundreds of livestock and fertilizers, and many more.

Our process in terms of board structure has been further strengthened through the re-
iteration of roles and responsibilities, this has allowed for structured delivery of

projects and programmes.

As an organisation, we continue to build capacity through the introduction of new
ideas, which entails working with those with ideas that will complement the strategies
we already have.

We welcome and congratulate the new political leadership in Malawi, and we believe
that regulations that will be put in place for NGOs such as ourselves, will give us the
leverage and latitude we desperately need to enable us continue the work we are
undertaking in Malawi.



| end this summary by saying a big thank you to the Territorial Authorities and local

chiefs who’ve been of immense assistance to us, allowing us come into their

communities.
| look forward to a successful and more productive 2026!

Pastor Oluseyi Olusile
Chairman AFCM



INTRODUCTION

First and foremost on behalf of AFCM Board here in Malawi, | want to express our
profound gratitude to God Almighty for His grace and love we keep experiencing as an
organization, to our Chairperson Pst. Oluseyi Olusile, AFCM UK Board and to our
sponsors for their leadership and generosity which immensely contributed to the
success of our undertaking. Not forgetting NGORA for the regulatory role which keeps
giving leverage to us, as we serve the people of Malawi through humanitarian projects.
Our 2025 Annual Report highlights the activities undertaken by AFCM in the year
under review - 2025.

The year 2025 was both a challenging year and also a great one for AFCM Malawi.
The major challenge came with the devaluation of the local currency which resulted
into all our planned budgets shooting up. We had to source extra funds for us to have
managed in meeting our projects target.

As an organization, during the year under review, we undertook a variety of missions
which included the completion and handing over of the water project in Mbwatalika
Village to the people of Mbwatalika, fertilizer distribution project in Santhe Village, the
feeding of about 200 households in Chilinde - where we distributed mealie mill, Girl
child empowerment by handing them sanitary pads, as an organization we were
privileged to sponsor 12 Youths in Skills training at Don Bosco Institute, livestock
empowerment by donating 106 goats to the people of Longwe Village.

Apart from the humanitarian projects, we preached the gospel of Jesus Christ in all the
villages we visited leading many to Christ. This has resulted into a major
transformation to the subjects within the villages. Crime rate reduction and increase in

productivity.



COUNTRY COORDINATOR'S MESSAGE

| trust this report finds you well. Our Annual Report for the year 2025 presents our
programs in reaching the most vulnerable and underserved people in Malawi.

As we look back on the past year, we are grateful for strides made in helping to build
God's kingdom through humanitarian service. Our programs have helped countless
people by offering critical services and support to individuals in need.

Our fertilizer distribution for farmers at Santhe Village has helped them increase their
crop production, providing for better food security and awareness.

The water project in Mbwatalika Chief Chimba's Village was commissioned - Giving
access to clean water, improved health and sanitation in Mbwatalika Village and it’s
surrounding Villages.

We have also given vulnerable girls and young women sanitary pads, enabling them
to keep attending school and continue pursuing their dreams.

As an organization, in December we managed to distribute food hampers that were
enough to ease more than 600 families and enable them to get their basic demands.
The distribution of 106 goats to households in Longwe Village to mention a few, gives
us strength to desire to do more by God's grace

Allow me to take this opportunity to offer special thanks to our partners, stakeholders,
volunteers and staff for their commitment and good work. | would like to appreciate

your support and look forward to working together.

Through our work in Africa as we are guided by the Lord, may the good Lord bless
Africa For Christ Missions - AFCM and all that make it worthwhile.
Thank You

-

John Chilenga

Country Coordinator (Malawi)



PROGRAMMES & ACTIVITIES

1.1Farming Inputs Empowerment Initiative - Santhe Village
e The Organisation managed to distribute a total of 200 bags of fertilizer to
100 households of Santhe Village. This was in supporting their water-fed
agricultural activities following the poor harvest the Village had due to
poor rains. This distribution has seen them have a bumper harvest this
season
e As aresult, the empowerment increased crop yields, improving food
security and enhanced livelihoods within Santhe Village.
1.2Water Project Commissioning and Hand over - Mbwatalika Village
¢ Inthe year under review, we managed to complete the water project we
undertook in Mbwatalika, commissioned it and had it handed over to the
community under Chief Chimba.
e Impact: Access to clean water, improved health for the community of
Mbwatalika and good sanitation.
1.3Livestock Empowerment Project - Longwe Village
e We managed to distribute 106 goats in Longwe Village where we had 106
families receiving livestock empowerment
e |mpact: This has resulted into improved livestock management, which
with time will mean improved income and food security for the people of
Longwe Village.
1.4 Sanitary Pads Distribution - Chilinde Community and Bread of Life Church Int’l
e The distribution of reusable sanitary pads to the vulnerable school going
girls and women in Mbwatalika, Chilinde Community and Bread of Life
Church Int'l has greatly helped and brought dignity to a girl child.
e |mpact: Improved menstrual hygiene, reduced dropout rate in school
attendance and increased confidence.
1.5Food Hampers Distribution (Mealie Mill, Cooking Oil and Sugar) - Chilinde
Community
e We managed to distribute food hampers to over 450 households in
Chilinde Community and 20 households within Bread of Life Church Int'l.
e Impact: Food security and improved well being of the vulnerable within
our communities and Church.



ACHIEVEMENTS

1.6 As an Organisation we managed in record time to do the Water Project in
Mbwatalika Village despite of the devaluation of the Kwacha. We were able to
hand over the facility to the people of Mbwatalika Village

1.7 As we promised the people of Santhe village, we managed to donate 200 bags
of fertilizer to 100 households

1.8 Sponsorship of 12 Youths in Skills training at Don Bosco Institute. We were
able to have trained - 8 Youths in Tailoring & design, 3 in Plumbing and 1 in
Welding.

1.9 In all the villages and places we have been to, we preach the gospel of Jesus
Christ and witness the transformation of many lives to God’s glory

1.10 The donation of 106 goats to the people of Longwe Village

The summary of key achievements in 2025 includes:

e Many households in 2025 compared to the year before, having benefitted
from our humanitarian works

e Success stories and testimonies - for example in Longwe Village, the Chiefs
testified that crime rate has gone down. With the livestock empowerment, the
Village has become more productive than before.

e Lessons learned and best practices: Wherever we have gone as an
Organisation, we have learnt to work with both traditional leaders and Church
leaders as well. We feel the best practice is to take development and
empowerment to villages through their leaders. Where there is need for
capacity empowerment, we do offer trainings to local leaders and Church
leaders.

CHALLENGES

Summary of challenges faced in 2025, includes:

e Funding constraints
e Logistical challenges
e Capacity building needs

WAY FORWARD

Our strategic plans for 2026, includes:

e Expansion of programs to new Villages and Areas
e Strengthening of partnerships and collaborations
e Capacity building and training for staff and stakeholders



FINANCIAL REPORT

SUMMARY OF AFRICA FOR CHRIST MISSIONS
FINANCIAL REPORTFOR THE YEAR ENDED JAN 2025 - DEC 2025

MWK
Total Revenue 97,500,000.00
Total expenses 97,134,000.00
Surplus for the Year 366,000.00
NOTES:
Revenue

Foreign currency received: The organization had a total of £10,000 in foreign
currency, some of which was converted into the local currency (MK). This was
used to facilitate some 2025 projects undertaken

Grants in kind received: No grant was received from any pubic body, neither in
the UK nor in Malawi, and no such application was made.

Other income: There was no other income received. The above £10,000 was a
donation from the UK from a couple who collaborated with the organization for
us to deliver on the projects in 2025, especially the water project at Mbwatalika.
Other source of income: This has come directly from the Chair's own business
ventures in the UK.

Expenditure

Total salaries and Wages: The organization is not operated with staff on paid
salary. All board members and workers all operate on a voluntary basis. There
is the occasional cash gifts given to board members as and when the Chair
visits the country. Monies paid out to youth volunteers are refunds towards their
expenses such as fuel, refreshments when on errands.

Other operating costs: All our expenditure goes towards the purchase of items
for projects, and other logistics associated with carrying out those projects.
These expenditures are known as operating costs.

Approval of the financial information

AFCM Chairperson Country Coordinator/Director
Pastor Oluseyi Olusile Pastor John Chilenga



CONCLUSION

Let me give all glory to God for His providence and also take this rare opportunity to

express our hearty gratitude to our stakeholders, partners, sponsors and volunteers
for your support and believing in the vision.

We are grateful to God for 2025; it is our hope and prayer that together we will achieve
more in 2026.

Blessings!



APPENDICES & PHOTOS

e Photos 1 & 2 - AFCM Food Donations to Good Promise Ministries in Nguluwe Village.

AFCM Donates some assorted foodstuff and on a different day, donation of Mealie Mill to
Good Promise Ministries in Nguluwe Village. Feeding over 350 primary school children
¢ Photos 3 & 4 - AFCM Charity Water Protect in Mbwatalika Village

;: 201 2 ,‘
Africa For Christ Mission Malawi - AFCM hands over the Water Project to the people of
Mbwatalika Village.



e Photos 5, 6, 7 & 8 (AFCM Project in Santhe Village)
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AFCM Fertilizer Empowerment Project in Santhe Village - Some of the 100 households that
benefitted.



e Photos 9, 10, 11, 12, & 13 (Graduation Ceremony of the 12 students under the
sponsorship of AFCM)

One of the Youths who received training in Plumbing at Don Bosco Institute under the

sponsorship of Africa for Christ Missions Malawi - AFCM 2025. Working for himself.
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AFCM - The Chairman, Vice Chairperson, Malawi Board Members and the 12 Graduating

Students sponsored by AFCM Empowerment program in Skills training.

Photos 14 & 15 - AFCM Malawi Goat Distribution in Longwe Village and surrounding Areas.

106 Goats were distributed to households in Longwe Village and its surrounding villages.




sugar in Chilinde community to over 600 households.
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Photo 16 - AFCM Malawi donating food hampers comprised of maize flour, cooking oil and

AFCMZ2025




Photo 17 - AFCM Malawi empowering a girl child with re-usable sanitary pads.




